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Insurance Reimbursement - Sheriff (#20) - [FY2018 Proposed Supplemental Appropriation #20_03272018 for 

$2,253.03] 

 

The Finance Director advised that this supplemental appropriation is for the Sheriff's Department for an insurance reimbursement for the repair of 

a damaged vehicle.  

 

Supervisor Weakley moved that the Board approve supplemental appropriation #20 (totaling $2,253.03) as presented, seconded by Supervisor 

Hoffman.  Aye: Jackson, Weakley, Hoffman, Foster.  Nay: (0). Absent: McGhee.  

 

Victim Witness - Conference Registration Refund (#21) - FY2018 Proposed Supplemental Appropriation #21_03272018 

for $25.00] 

The Finance Director advised that this supplemental appropriation is to the Victim Witness department for a refund received to a conference 

registration.  

 

Supervisor Weakley moved that the Board approve supplemental appropriation #21 (totaling $25.00) as presented, seconded by Supervisor 

Foster.  Aye: Jackson, Weakley, Hoffman, Foster.  Nay: (0). Absent: McGhee 

 

                                3. School Board - Buses (#22)- [FY2018 Proposed Supplemental Appropriation #22_03272018 for $174,000.00] 

The Finance Director advised that this supplemental appropriation is to the school board's operating fund for the purchase of two (2) buses; the 

school board's 'carryover' assigned fund balance will be used as the source of the funding.  It was also reported that the school will receive a 

rebate of $20,000.00 per bus for this purchase.  

 

Supervisor Foster moved that the Board approve supplemental appropriation #22 (totaling $174,000.00) as presented, seconded by Supervisor 

Hoffman.  Aye: Jackson, Weakley, Hoffman, Foster.  Nay: (0). Absent: McGhee. 

 

                                4. School Board - Sec Grant (#23)- [FY2018_03272018 for $69,365.00]  

The Finance Director advised that this supplemental appropriation will be to the school board's operating fund for a school security grant that has 

been received.  This grant is primarily for the purchase of bus radios and is being requested to be added to their budget. 

 

Discussion: 

Chairman Jackson: Questioned if the proposed work has already been completed (i.e. ID scanner, push-button video [buzzer])  

 

Tina Cropp, School Finance Officer, was present and advised that the security measures involved visitor management, two-way radios for the 

buses, and the base station at the school board office; the school system was required to come up with a funding match; today's funding request is 

the grant funding.  
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Supervisor Foster moved that the Board approve supplemental appropriation #23 (totaling $69,365.00) as presented, seconded by Supervisor 

Weakley.  Aye: Jackson, Weakley, Hoffman, Foster.  Nay: (0).  Absent: McGhee.  

 

                                5. Reallocation of Estimated FY18 Savings to Contingency (#24) - [FY2018 Proposed Supplemental Appropriation #24 

_03272018 for $269,962.19]  

The Finance Director advised that today's supplemental appropriation reflects anticipated FY18 budget savings in CSA and debt service funds 

and reallocate these funds to the general fund contingency account. At this point, CSA shows a significant savings.  In closing, she recommended 
a gross reduction in CSA expenditures at this time. A reduction in CSA's budget ultimately reduces the general fund contribution to CSA 

expenses.  It was also noted a refinancing of County debt for the line of credit at a lower fixed rate will show a savings in the County's debt 

service.   

 

Discussion: 

Chairman Jackson: Questioned why the proposed supplemental appropriation doesn't require a public hearing (i.e. 1% budget difference) 

 

The Finance Director explained that the proposed adjustment doesn't reflect an aggregate change in expenditures, but is only a reallocation of line 
items within the County's budget, and falls outside of the 1% range, and doesn't reflect an actual increase in spending.  

  

Supervisor Hoffman moved that the Board approve supplemental appropriation #24 (totaling $269,952.19 - reallocation of funds) as presented, 
seconded by Supervisor Foster.   Aye: Jackson, Weakley, Hoffman, Foster.  Nay: (0).  Absent: McGhee. 

 

                                6. Vehicle Purchase - Animal Control (#25)- [FY2018 Proposed Supplemental Appropriation #25_03272018 for 

$29,868.40]  

 

The Finance Director advised that this supplemental appropriation is for Animal Control for the purchase of a used truck (originally included in 

the FY19 budget request); funding is derived from anticipated FY18 budgetary savings transferred to the contingency account.  

 

*Unused contingency is now at $320,000.00 + $270,000.00 in adjusted funding = $500,000+) 

 

✓ 
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                                7. Vehicle Purchase - Building Official (#26) - [FY2018 Proposed Supplemental Appropriation #26_03272018 for 

$21,900.00]  

 

The Finance Director advised that this supplemental appropriation pertains to the Building Official for the purchase of a vehicle originally 

included in the FY19 budgetary request. Funding is derived from anticipated FY2018 budgetary savings transferred to the contingency account. 

 

Discussion: 

Supervisor Weakley: Questioned if the sport track is being used 

 

The County Administrator advised that the vehicle in question is being used as a 'utility vehicle' (i.e. by Animal Control, facilities) as is an 

unassigned 'pool vehicle'. 

 

Chairman Jackson: Suggested the County take an inventory of all county vehicles 

 

Supervisor Foster moved that the Board approve supplemental appropriation #26 (totaling $21,900.00) as presented, seconded by Supervisor 

Weakley.  Aye: Jackson, Weakley, Hoffman, Foster.  Nay: (0).  Absent: McGhee.  

 

                                8.Vehicle Purchase - Sheriff (#27) - [FY2018 Proposed Supplemental Appropriation #27_03272018 for $191,461.52]  

The Finance Director advised that this supplemental appropriation is for the Sheriff's Department for the purchase of (4) new vehicles and (1) 

used vehicle, originally included in the FY19 budgetary request.  Funding is derived from anticipated FY18 budgetary savings transferred to the 
contingency account. 

 

Discussion: 

Supervisor Weakley: Questioned if the proposed purchases will be the Sheriff's department back on the vehicle rotation schedule 

 

Erik Weaver, Sheriff, advised that the proposed purchase will satisfy the vehicle rotation schedule. 
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Supervisor Weakley moved that the Board approve supplemental appropriation #27 (totaling $191,461.52) as presented, seconded by Supervisor 

Foster.  Aye: Jackson, Weakley, Hoffman, Foster.  Nay: (0).  Absent: McGhee.  

 

                                9.Compensation Study - County Administration (#28) - [FY2018 Proposed Supplemental Appropriation #28_03272018 for 

$45,000.00] 

 

The Finance Director advised that this supplemental appropriation is for the County Administrator for compensation study services originally 

requested in the FY19 budget.  Funding is derived from anticipated FY18 budgetary savings transferred to the contingency account. 

 

The County Administrator advised that the Board agreed to update personnel practices, job descriptions and compensation plan.  In closing, he 

noted that this is something that the County definitely needs. 

 

Discussion: 

Supervisor Weakley: Noted that several localities are posting this type of information on their websites for the public (i.e. job positions, 

descriptions, etc.) - feels this will provide uniformity 

 

Supervisor Hoffman moved that the Board approve supplemental appropriation #28 (totaling $45,000.00) as presented, seconded by Supervisor 

Weakley.  Aye: Jackson, Weakley, Hoffman, Foster.  Nay: (0).  Absent: McGhee.  

 

 

                             10. Electronic Requisition System - Finance (#29) - [FY2018 Proposed Supplemental Appropriation 

#29_03272018 for $15,000.00]  

 

The Finance Director advised that this supplemental appropriation is Finance for an electronic requisition system originally 

requested in the FY19 budget (i.e. software as service).  Funding is derived from anticipated FY18 budgetary savings transferred to 

the contingency account.  The system has been recommended by the auditors.  The figure being requested is an estimate only. 

 

Supervisor Weakley moved that the Board approve supplemental appropriation #29 (totaling $15,000.00) as presented, seconded 

by Supervisor Foster.  Aye: Jackson, Weakley, Hoffman, Foster.  Nay: (0).  Absent: McGhee.  
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